
WAYCROSS MAIN STREET BOARD 
 

MINUTES 
October 15, 2013 –– 5:15pm 

 
 

CALL TO ORDER  
Stacey Wehmann called to order the meeting of Waycross Main Street at 5:15pm on 
October 15, 2013 in City of Waycross Conference Room, second floor. 

ROLL CALL 
Present: Sloan Fountain, Ginger Peagler, LuAnn Jenkins, Judy Kurrasch, Larry Gattis, 
Roger Johnson and Allison Herrin, Raphel Maddox 

MINUTES 
Larry Gattis made a motion to accept the minutes as presented. Judy Karrasch seconded the 
motion. The motion passed. 

TREASURER’S REPORT 
No current report on hand. The Main Street Account currently has $5,239.53, as of August 
2013. Sloan Fountain discussed the importance of the Pumpkinfest expenditures come out of 
the Main Street account. In the past, the funds have come out of the Swampfest account; Ms. 
Fountain stressed the funds will be needed to go completely to the Swampfest event. Judy 
Karrasch made a motion to approve the use of Main Street monies for Pumpkinfest. (June, 
July, and August Treasurer Reports were provided) 

PROMOTION 

• Pumpkinfest – Ms. Fountain has rented eight (8) new games this year from 
Jacksonville, Florida. She has also rented a few from CBR. HBR will be providing a 
bounce house; they will also have a train for ($2/ride). The train route still needs to be 
discussed. Volunteers are needed to help with preparations and during the festival.  

LuAnn Jenkins discussed if the churches will be getting involved with the Trunk or 
Treat; unfortunately only a few committed – making a small group.  

Concessions - Cotton candy machine will be available. Bags will be made the day 
before and can be purchased during the event. A grill will be set up – and a volunteer 
will be available to cook the hot dogs and hamburgers. Candy apples were a big hit 
last year, so bags with fixings will be sent home with volunteers to make the week of 
the event. 

• Christmas Parade - Ms. Fountain gave the board an update on the Christmas Parade. 
She stated there are 20+ floats/cars already signed up. Over 100 have been sent out. 
Top sponsors include: GA Power, Coke, Media Stream, and OTC. Ms. Fountain 
suggested getting the businesses downtown and throughout the city involved more – 
decorating for holiday season. Any suggestions are welcome. 

• SwampFest – Larry Gattis suggested the Grand Marshal be Pogo as well as have the 
official Pogofest Cartoon appear during Swampfest. Walt Kelly is part of the 
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Waycross history and Hall of Fame. There is a cartoon walk of fame behind the 
depot. Main Street should invite those along the walk for appearance. Mr. Gattis 
stressed the national attention this could bring to the community.  

Judy Karasch mentioned that AAA lists the events throughout each state on the back 
of their calendars. Main Street may want to check into seeing there is a cost to put 
Swampfest on the list of events in Georgia. 

Bands: Friday night performances have been considered – Traveling Riverside Band 
and the Billy South Band. Swinging Medallions have been considered to come back. 
Dee and Joe Meadows have been great help in organizing the music events. Mr. 
Gattis suggested that we use local bands and maybe getting with Dave Griffin to see 
the band list from Gram Parsons Tribute. Ms. Peagler notified the group that Rhythm 
Oil is back together.  

• Rails to Trails – This is put on hold because of funds and held up due to government 
shutdown.  

• Walking Trail – Brochures have been made by Brantley Printing for $1 each. They 
are available on the website to print off. 

• Downtown Market – Mr. Gattis asked how the ordinance is coming along with the 
Peddlers. Mr. Maddox informed him and the group that the ordinance is in the City 
Attorney Huey Spearman’s possession to review. Once he tweaks it, it will then go to 
the Commission for approval – then to the Main Street board. Ms. Wehmann stated 
that the Market will continue through November and December, break and reopen in 
March or April. Mr. Johnson stated that November and December are the busiest 
months for businesses, especially downtown. The market is a great addition to the all 
in the downtown area. 

 

ECONOMIC RESTRUCTURING 
No information at this time. 

 

MANAGER’S REPORT 
 No information at this time. 

 

ADJOURNMENT 
Meeting adjourned at 5:48pm. Next tentative meeting will be November 12, 2013 at 
5:15pm at City Hall in the Commission Chambers. 

 


