
WAYCROSS MAIN STREET BOARD 
 

MINUTES 
June 11, 2013 –– 5:10pm 

 
 

CALL TO ORDER  
Stacey Wehmann called to order the meeting of Waycross Main Street at 5:10pm on June 
11, 2013 in City of Waycross Commission Chambers. 

ROLL CALL 
The following person were present: Ken Taft, Danny Yarbrough, Ginger Peagler, Stacey 
Wehmann, LuAnn Jenkins, Judy Kurrasch, Sloan Fountain, Tina Germano, Steve Howell, 
Pam Taylor and Allison Herrin 

MINUTES 
Judy Karrasch made a motion to accept the minutes as presented. Danny Yarbrough 
seconded the motion. The motion passed. 

TREASURER’S REPORT 
Current balance of Waycross Main Street Account is $4,790.80 as of June 11, 2013. This is 
showing one outstanding check of $173.27 (#1704). 

ORGANIZATION 

• New 2013–2014 Slate of Officers – A motion to be made at next meeting to approve 
the new slate of officers. 
President – Stacey Wehmann 
Vice President – LuAnn Jinkins 
Promotion Committee Chair – Judy Kurrasch 
Design Committee Chair – Ginger Peagler 
Economic Restructuring Committee Chair – Danny Yarbrough 
Organization Committee Chair – Larry Gattis 
City Representative – Marian Solomon-Gaines 
Secretary – Allison Herrin 
Treasurer – Pam Taylor 
Member at Large – Ken Taft 

PROMOTION 

• Farmers Market Update – Farmers Market Committee have begun excepting 
applications for vendors for the “Downtown Waycross Market” on July 11th. This 
second Friday per month is a market for food, music, and items to sell. It was discussed 
that the application fee will be a one-time application fee, though some members 
seemed hesitant. The fee will be $20. Danny Yarbrough agreed that the fees are a good 
idea and that consistency is even better. Judy Karrasch questioned the fees because 
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vendors will not be able to come every month. Tina Germano stated to her that that will 
be an encouragement to the vendor to provide some kind of person on hand for their 
booth. The application fee will be returned if the application is not approved. 

Lu Ginkins suggested that the kids from the dance studio could perform for the market. 
There were also suggestions by Ms. Germano to invite nonprofit organizations for free 
and in return for the cost have them help set-up and break down.  

Tents with the logo (if one is made) for the market was mentioned. It was discussed 
years ago, but the costs of the tents were too expensive, especially if you want enough 
to get started with. Mr. Yarbrough discussed Splost Funds in conjunction with Main 
Street. He stated he would have to check with the regulations; Splost funds are for 
capital improvement. 

With further discussion in regards to vendors for the upcoming market, Ms. Germano 
and Steve Howell explained the Application Agreement. 

Ms. Karrasch stated that we would need to have another meeting in regards to the 
vendors for a review to see what is available. Photos and examples are needed in the 
review process. Some mentioned were: Mixon Farm, Davis Farms – these have produce 
needed. Allison Herrin suggested two farmers and stated that she would pass the 
application on to them. 

Parking for the community was in question. Mr. Yarbrough stated that the lot across the 
street is not City property, it is Lott property and he will check with Mr. Jack Lott for 
permission. The Social Security office will have to be notified of all parking on Alice 
Street to be moved by a certain time. Ms. Germano stated she will get with the Director 
about this. 

Ms. Germano suggested flyers go as soon as possible. Ms. Herrin stated that she did not 
mind working on the flyers as long as they provide the information needed. 

• Swamp Fest Band Search – Dee Meadows has done great work with the many 
different events and has contacts with big groups for low cost. Sloan Fountain said that 
she will try to have him at the next meeting. Any suggestions regarding the music is 
welcome. 

DESIGN 

ECONOMIC RESTRUCTURING 

• DWDA Report – Mr. Yarbrough reported that the DWDA has $300,000 to refurbish 
the Depot and REA buildings. The improvements that were discussed were to be roof, 
painting, gutters, new AC in REA, update the kitchen; hopes to get a new sound system 
and electronics. They will get with Mr. Sasser who did the original renovations. 

It was discussed to purchase a portable stage (20 x 24 = $115,000); would be one that 
folded into a trailer (one person can set up and break down) – it would cost $85,000. 
Mr. Yarbrough said that it could be a great rental for future events from other cities and 
counties. The monies will be earned back – but in time. 



Main Street Board 
Minutes – June 11, 2013 

Page 3 
 
 

It was also suggested that the Deport build a train viewing section similar to the one in 
Folkston, GA. – or have an old rail car donated to them to refurbish into a dining/bar 
area for the depot parties. It will provide extra space and/or bar area. 

MANAGER’S REPORT 

ADJOURNMENT 
Meeting was adjourned at 5:57pm. Next tentative meeting will be July 9, 2013 at 5:15pm at 
City Hall in the Commission Chambers. 

 


