MINUTES
CALLED MEETING - WAYCROSSCITY COMMISSION
THURSDAY, MARCH 10, 2011 — 4:00 PM
The Waycross City Commission held a Called Meeting on Thursday, March 10, 2011 in
the Commission Chambers of City Hall. Mayor Clarence Billups presided over the meeting.
Present with Mayor Billups were Mayor Pro Tem Diane Hopkins, Commissioners Norman
Davis, Marian Solomon-Gaines, and Daniel Yarbrough. Commissioner William Simmons was

not present for the meeting.

Mayor Billups called the meeting to order. City Manager Deron W King offered the
invocation followed by the Pledge of Allegiance.

The City Clerk read the Called Meeting Notice as follows:

MEMORANDUM

To: WAYCROSSCITY COMMISSION

From: CLARENCE E. BILLUPS, MAYOR

Date: MARCH 9, 2011

Subject: CALLED MEETING SCHEDULED THURSDAY, MARCH 10, 2011

Per your telephone message of yesterday from the manager’ s office, the city manager has
scheduled a called meeting of the Waycross City Commission for Thursday, March 10, 2011, in
the second floor of City Hall at 4:00 p.m.

The purpose of the brief called meeting will be to consider city participation in the Hazard
Mitigation Plan of the Georgia Emergency Management Agency.

City Manager Deron King explained that participation in the Hazard Mitigation Plan with
the County keep the City dligible for any future finding from FEMA/GEMA in any emergency.
The County is applying for a grant to update the Hazard Mitigation Plan and is requesting the
City participate in the process. The City’s requirement will involve in-kind services, such as
participation in 4 — 5 meeting with the County and the consultants who will be paid through the
grant. The City’s participation will help to facilitate the application process for the County.

Commissioner Diane Hopkins made the motion to approve the City’ s participate in the
grant process with Ware County to update the Hazard Mitigation Plan. Commissioner Davis
seconded the motion; all voted in favor and the motion carried with a4-0 vote.
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Commissioner Norman Davis made the motion to adjourn the meeting; seconded by
Commissioner Diane Hopkins. All voted in favor and the meeting adjourned.

CITY OF WAYCROSS

BY:

CLARENCE E BILLUPS
MAYOR

ATTEST:

JULIE C.DINKINS, CITY CLERK
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